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- Presentation outline

 Who is Zespri and what do we do?

 What are ZESPRI's motivations to innovate?

« What gives us the strength to innovate?

« What innovation achievements have occurred to date?

 How do we know we are going in the right direction?
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Zesp NZ Kiwifruit Industry

®
I(iwr}(ruit

Worlds largest kiwifruit NO”“'@G“‘,;"'__: AR

marketer A5 NerZealand
\e 3 "'."-‘_.'

2,700 growers
14,000 hectares

i Auckland

L R e Gisborne
-~ ¢ =Wajkato
53 markets \%«\ Bay of
h Islal Plenty

Recognised ZESPRI
Brand

Hawkes
Bay

B

Global revenue
NZ$1.3b

330,000 tonnes / -z ol
100,000 trayS Wellington
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Zespri The Zespri Brand family

®
Kiwifruit
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Zesee Global kiwifruit sales by Zespri
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és;uet 10-year growth rate
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7zse: NZ Kiwifruit cannot win the

IGwiﬁjit
price war
Cost per tray of Hayward delivered to Spain

3.20€
2.88€

2.30€ 2.27€

H Transport cost

. Production cost

Euro per tray (wholesale)

Italy France Chile NZ

Source: Boston Consulting Group, plus ZESPRI July 2010 forecast
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Zespci Zespri’s long-term strategy

Kiwifruit
Sustainable Competitive Advantage
Health Developing  peveloping Continuous  Year-round
marketing new new supply chain global
markets varieties  [MProvement supply

Leading Global Kiwifruit Product Portfolio

Single Point of Entry
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o THe Zespri Model —how does it deliver?

« Creates the advantage of scale

» Onshore competition but offshore / gL
collaboration “ TR

e Specialisation

* Direct line from the customer to
the grower

* Funds and consolidates industry
Investment
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Z==e% |nnovation investment: soil to spoon

IGwifruit
Govt & other sources
w P&FR
il m Zespri (& KVH)
§ 209 21.0 ,90 21.0
N 13g 151 16.9 158 16.5
T2 o e

sanannnliii

2003/04 2004/05 2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14

Innovation Investment (as a percentage of revenue) (2011)
3.0% ¢

Innovation Strategy 25%

2.0%

Optimise core performance
1.5%

Build competitive advantage 10%

Pursue growth horizons 0.5%

0.0%

Kiwifruit Produce Meat Forest Seafood Wool
Products



Z?%' ! ZESPRI New Cultivars

Female

seedlings Trials

100,000+

_ Seedlings el

" Cultivars "« 1 GREEN




Jos <.: »pC Orchard Productivity
Kiwifruit

ORCHARD PRODUCTIVITY CENTRE

The Focus Orchard Network (FON)
was established to improve
orchard profitability.

Initially funded by the Ministry of Agriculture
and Forestry Sustainable Farming Fund,
this project is an industry leaming
programme profiing

AROUND THE NORTH ISLAND
AS DEMONSTRATION PROPERTIES.

The Focus Orchard Network has been estabiished
lcmn

0 ysterms, and
mubm;nnt;mrspamm\arm
N g S

The management programmes of Individual focus
orchards are ariven by tha g growers,
mnmrpmcrspaamnmmmm

IDENTIFYING MEASURABLE EFFECTS
le that there i no one single
mnmmmnmu-

Specific | |
Technlc.:al " ZESPRI
Material /

Canopy

'\ Discussion
Groups

¥

7

\ / emonstratl 3

X L/ Grower z '
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- Evidence of Growth

Kiwifruit Export Yield — per hectare Kiwifruit Trays — per hectare
30 12,000
= Total Green
25 10,000 Gold
@ o)
*:"j 20 _"_j 8,000
2 z
s 15 s 6,000
a a
2] w
2 10 g 4000
S
2 2,000
0 0
1981 1989 1999 2009 1981 1989 1999 2009
Source: Statistics NZ, NZIER Source: ZESPRI

NB. New orchard plantings contribute to productivity increases in the early 1980s and 1990s (GREEN) and 2000s (GOLD)
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Zesex Green quality costs
IGwifruit

Per submit tray

$1.40

$1.20 |

.

$1.00 . # Discounts

$0.80 : N Quality claims

50,60 — ¥ Condition checking
Repacking

5040 — Offshore fruit loss

$0.20 I l Repacking and
condition checkin

$0.00 L J

2008 2009 2010 2011 | 2012 2013 ¥ Onshore fruit loss
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Zespri Growth through the decade

®
IGwifruit
Taziaunlthl
GOLD
$1,200 $1 07 b|| etamme:ge'r:g:l,lasua
. Hion ;
Total I
$1,000 Green S
Gold =) £
8800 \‘
c
2 $459 million |
= 8600
-
VY 3400
$200
$7
2000 2009

9.8% compound average growth rate (CAGR)

Source: Statistics NZ, ZESPRI
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Kitoifruit

Grande Promazione
ORO VERO



 As aresult, New Zealand has built the |

global category...

Globally Traded Kiwifruit — Volume Share Value Share

OTHER ITALY

CHILE ‘

ITALY

Source: World Kiwifruit Review 2010



QUESTIONS?



